TRACKING
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How Al can help
mission-driven
organizations
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Presenter Notes
Presentation Notes
I’m Jeremy Brien
I’m a software dev and public servant at the state of Nevada
And I’m here to tell you how my wife’s book club inspired me to create an AI-driven automation that tracks Executive Orders coming from the White-House
And My hope is that this talk will inspire you to do something similar
I’ve got 23 slides 420 seconds… so let’s get started 
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Jan 20, 2025….  U.S. leaves the World Health Organization… again.
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“Then came this order from the whitehouse… Which attempts to end birthright citizenship. No bill. No debate. Just a signature.”
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And this one? DOGE…. Guts the public sector like the VA and Dept of Education under the banner of efficiency – 
cutting federal staffing across the nation

These orders. and a143 others just like em were issued by the White-House within the first 100 days of current president’s Inauguration
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In those early weeks after the inauguration, we were feeling the effects of the White House’s strategy to “FLOOD THE ZONE” 

As you can see, relative to Trump’s predecessor’s, there’s been a sharp spike of executive orders issued from the White House
And the purpose of this, is to overwhelm. It’s an onslaught of new directives and policy announcements that challenge
Constitutionality, 
legality, and 
precedent all at once -- faster than average citizens can read or assess…


SPEAK UP
STAND UP

Real-time visibility
into executive orders

Plain-language
analysis of policy

Context. "How does
this effect me?”

Low friction ways to act

Resistance Brunch:
Sunday. March 2" at 11AM

Join for brunch, activism, and advocacy - Significant
others and kiddos welcome! The issues at stake seem to
keep adding up
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It was Sometime early February, my wife put the first Resistance Brunch on my calendar
This was her book club’s attempt at starting a dialogue among friends and family
It felt like there was no time to breathe, let alone understand what was happening. 
So we did what we could: we got together to talk... and have waffles… 

CLICK

… and that’s where I discovered both mine and my user’s needs… which really boiled down to

* Staying informed,
* Needing low friction ways to take action
Making sense of these orders. In plain English… and not just the orders pushed to us by our news feed and tik tok algorithms
But everything


Summarize legal and
policy text

Consistently apply an
analysis framework

Fact-checking and
score harm/impact

Messaging and
suggest hooks for
social sharing

Automate repetitive
task
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I started playing with LLMs – really just wanting a plain-English version of these executive orders… cuz I work in IT… I’m no public policy expert

But AI is really good at

Summarizing and Fact-checking
And with a little bit of code… you can 
Automate workflows 
And that’s basically what I did… focusing on
Structured outputs….  in plain English



EFFECTIVE Al
FEATURES

Policy Scoring

Narrative Generation for
Civic Action

Real-Time Relevance Detection

Frictionless Publishing

Automating Insights
at Scale
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The set of features I ended up building can be summarized as this:

Policy Scoring – Using a Framework that I developed in consultation with close friends who happen to be Public Policy Experts
Generating Real Life Narratives as they effect individuals
Flagging items for relevance
Generating hooks that can be published on social media
And automating it


ARCHITECTURE + FLOW
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Fairly simple program… 
fetches the latest executive order from the Whitehouse website
Using the text from the EO and a prompt I inject via API, 

CLICK
It makes a call to my LLM provider
The LLM processes this and then returns via Markdown
CLICK
And finally the program saves that analysis and pushes up to my repository which I host on github
I use github because it automatically renders Markdown text
Over the next few slides, I’m going to take you quickly through each part of the AI output –
Not because I expect you to memorize it, but to show how structured and actionable it becomes
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Here’s an output using my tool
* A Summary of the EO
Date Published
and a link to the original text
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TOOL IN ACTION
Fact Checking
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* And fact checking of any key claims


TOOL IN ACTION

Constitutionality +
Legal Precedent
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An Assessment of Constitutionality & Legal Precedent


TOOL IN ACTION

National Stability +
Institutional Trust
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Impacts to National Stability and Institutional Trust
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A further breakdown of Harm & Impacts
Direct
Legal 
Economic
Democratic Norms


TOOL IN ACTION

Narrative of
Individual Impact
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A personal narrative to understand how this order can effect a person in real life


TOOL IN ACTION
Scoring Metrics
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Aggregated Scoring and an interpretation of the score
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Sample Social Media Posts 


TOOL IN ACTION

Analysis Summary
and Verdict
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Final Summary


TOOL IN ACTION
Contact Congress
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And Contact Info for Nevada Representatives and Senators

… Many of our brunch members used the summaries to write letters and call in
I, myself, have posted on social media and have written a viral article about impacts from the
 dismantling of the VA and Department of Education 

as I’m also a Navy Veteran who’s relied on the Post 9/11 GI Bill for my education



TECH STACK

CXEl Raspberrypi5
XD nodeJS

n axios + cheerio

Server openAl SDK

== ) OpenAl

openAl



Presenter Notes
Presentation Notes
Switching gears into the technical stuff

For the server, i’m using an 8gb raspberry pi which cost ~80 bucks
I wrote the program  over a weekend and it automatically runs every evening
It uses a javascript runtime called nodeJS with a few packages for processing data
and the openAI SDK for interacting with the LLM

CLICK

My LLM Provider is OpenAI and this costs me ~30 cents a month

CLICK
Finally, Github to render the analysis as a markdown document



ITEM DESCRIPTION TYPE COST | NOTES

Raspberry Pi (8gb) Local Server Fixed
OpenAl APl 4.5 4.5 preview LLM Variable $9.56 ~$0.44 / per EO
OpenAl APl 03 mini 03 mini LLM Variable $1.44 ~$0.03/perEO

Monthly Operations
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Final breakdown and costs… 
Initial investment of 80 dollars for my raspberry pi server
I played with two different models early on
4.5 cost about 44 cents per EO

CLICK

I switched over to o3mini because it’s both more cost effective and faster
This costs about 3 cents per EO and is what I have been running since May
Total Cost so far about $100 dollars and a weekend of writing my code


FINAL TAKEAWAYS

What Al Can Do for Mission-Driven Teams

1. Executive actions move too fast to manually track
2. You don’t need a big budget to do this

3. Focus on user needs
4. Thisisn't a pitch. It's a call to action
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EOs move fast… But that doesn’t mean we’re powerless—it just means we need better tools for visibility.
You don’t need a big budget… I spent under $100, used open source tools, and built something useful in a weekend.
AI doesn’t need to be abstract … If you focus on real user needs—like clarity, speed, and action—you can build tools that serve your mission
This isn’t a pitch… I ask, “What could your organization build with these same ingredients?”�Who are you trying to inform? What actions do your users need help taking?


LET’S CONNECT

I'M JEREMY BRIEN. Connect
with me on the socials

Come by and say, “Hil” JEREMYBRIEN.COM | LINKEDIN
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