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WE’RE A NONPROFIT ON A

MISSION TO USE ,

TECHNOLOGY TO BETTER
SERVE THE WORLD.
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What are agents?
What do you need to build? Agenda

How do you think about their value?



Raise your hand if your
organization...

...IS not actively using
generative Al.
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Raise your hand if your
organization...

...uses tools like Copilot,
ChatGPT, or Gemini.
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Raise your hand if your
organization...

...pays for tools like Copilot,
ChatGPT, or Gemini.
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Raise your hand if your
organization...

...have built Al solutions into
your organization’s work.
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What are agents?
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Anything that perceives its
environment and acts on it
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You have a specialized task that
you want to use generative Al to
solve repeatedly.
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Artificial Intelligence
A Modern Approach




°9° TECHIMPACT®



Agents Automation
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Non- .
Deterministic

deterministic
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Retrieval
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Advanced

e

[ Tasks ] [Autonomy]




Retrieval

Build a chatbot that is
aware of donor
information and can
answer questions for
team members
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Retrieval

Build a chatbot that is
aware of donor
information and can
answer questions for
team members
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Tasks Autonomy

Automate the generation
of donor thank you
letters based upon their
most recent donation
and referencing how
they’'ve engaged with the
organization
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Retrieval

Build a chatbot that is
aware of donor
information and can
answer questions for
team members
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Tasks

Automate the generation
of donor thank you
letters based upon their
most recent donation
and referencing how
they’ve engaged with the
organization

Autonomy

|dentify and engage with
lapsed donors in order to
re-engage them via
personalized outreach



Customer

: Sales Finance Marketing
Service
Support Entry Customer Self Quote to cash Customer insights Employee Compliance Capacity
Service and strategy Engagement Management Management
Assignment Lead Generation Record to Report Demand creation Recruiting Contracts & Customer
Agreements Satisfaction Score
Diagnosis Sales Engagement Tax & Treasury Content Creation HR Admin Risk Management  IT Budget Variance
Resolution Sales Presentation Planning & Campaign Compensation & Litigations Security
Analysis execution Benefits
Continuous Negotiations & Risk Management =~ Recommendation Learning & Consultations Service Operations
Improvement Closing & Compliance engine Development
Post-Sale Follow Procure-to-pay Sales enablement  Talent Management IP
Up and Upsell
Sales Analysis & Communication HR Strategy &
Forecasting Planning

e i e TECHIMPACT® Source: Microsoft Nonprofit Summit



What are the components
of an agent?
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Tasks

Automate the generation
of donor thank you
letters based upon their
most recent donation
and referencing how
they’'ve engaged with the
organization
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Large Language Model
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Environment
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Trigger
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Data
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Supervisor
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Tools
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How have we done this?
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Nonprofit PolicyBuilder

Welcome to the Computer Use Policy Digital Workbook

Developed by Tech Impact, this tool leverages over a decade of industry

> N

experience to help you assess and document your organization's technology

practices to auto-generate a customized Computer Use Policy.

WE FOCUS ON FOUR KEY AREAS

A strong Computer Use Policy is essential for nonprofit organizations to
protect sensitive data, ensure compliance, and promote responsible

technology use across their teams. This workbook cover policy elements that

Acceptable Use

Covers how employees can
responsibly use their organization's
tech, data, and resources.

0

Bring Your Own Device

Governs how employees can use
their personal devices, such as
smartphones, laptops, or tables for
work purposes.

)

Data Security

Protects sensitive information,

including donor records, client data,

and organizational assets, from
unauthorized use.

Artificial Intelligence

Ensures ethical and transparent use
of artificial intelligence that aligns
with organizational mission and
values.
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Before Agents

Consult
Meeting

4 )

4 )

Organization
Fills Out Excel
Template

\_ J

0.5 hours
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0-2 hours

(

\_

Consultant
Drafts Policy

\

J

1-2 hours

4 h

Deliver to
Organization

\_ J

0.5 hours

Total Time

2-5 hours



After Agents

4 ) 4 ) 4 ) 4 )
Organization
Educational fills out Optional
Content Qualtrics Agent Consulting
Survey
\_ / \_ / \_ / N\ /
0 hours 0 hours 0 hours 1-2 hours

Total Time

O hours
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Retrieval
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Advanced

@

Retrieval [ Autonomy ]
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Use it for free:
techimpact.org/policybuilder



How can you do this in your
organization?
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E] |dentify opportunities

@ Map logic & requirements
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n |dentify opportunities

a Map logic & requirements
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E] |dentify opportunities

What are tasks that you or your team performs regularly?

List at least three opportunities on your own.
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E] |dentify opportunities

For each opportunity:
1. What current level of effort does this require?
2. By saving this level of effort, what additional value

would this allow you to create?
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E] |dentify opportunities

Share opportunities in groups.
Look for areas of inspiration.

Are there additional opportunities that emerge”?

°9° TECHIMPACT®



E] |dentify opportunities

Consider which of the opportunities you listed are most
valuable for your organization.

Pick one.
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@ Map logic & requirements

Pick one opportunity to start with.

Think about how you would explain to a new hire or an
intern how to do that work.

You're going to map that logic out.
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@ Map logic & requirements

Start by mapping out the logic of the current state.

Tools to help you:

* Vibe Boards (app.vibe.us)
* Miro Boards (miro.com)

* PowerPoint / Slides
 Pen & Paper
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@ Map logic & requirements

Now focus on reimagining it by using an agentic workflow.

How would this change if you could take humans out of the
loop (or dramatically minimize their involvement)?
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@ Map logic & requirements

1. What triggers this workflow happening?

2. Is there additional information to reference to guide decisions?
3. What are the decision points to consider?

4. What is the end product that should be produced?

5. Are there places where a supervisor should give feedback?
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@ Map logic & requirements

Be prepared to share this with your “table”.

Do any of the ideas of your peers spark changes in how
you might think about your own work? Adjust accordingly.
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Have you implemented what you need
to in order to effectively use Al?
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S AL B XK

Vision & Strategy Governance & Ethics Data & Infrastructure Skills & Capabilities

< 10

Measurement & Culture & External &
Evaluation Transparency Sustainable Support
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Find the Al Readiness Domains here:

bit.1ly/
al-readiness-domains




What do you need to build these tools?
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TECHIMPACT®

Welcome to the Nonprofit Prompt
Assistant

This prototype app helps nonprofit professionals streamline their work using Al-generated prompts.

Choose a task category

The categories are designed specifically for nonprofit operations, fundraising, and program management.

Fill in standard information
This information will be used to customize the prompts to your organization's context.

Get a customized prompt instantly
You can copy the prompt to your clipboard and use it immediately.

At the end, we'd love your feedback and email so we can keep improving!

Start Using the Assistant

Deploy
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Problem: N\ EEVCRELULTELE
specific to our domain that
generative Al does not
understand.
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Your organization is focused
on helping patients who are
aging in place. Your case
notes for your patients
regularly include medical
terminology.
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What is generative Al?
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Key components

(TN )
L y

Internet Scale Content Variability & Various
Data Creation Creativity Modalities
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Use it to...

write a first draft automate communication
refine language localize content
summarize generate code

ideate augment your work
extract or classify data ...and many, many more

°9° TECHIMPACT®



We need the outputs
of our generative Al tools to
reference accurate, up-to-date
information.
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You are a legal aid
organization. You have a
repository of case law that you
want to summarize and
directly reference to augment
the work of your legal team.

°9° TECHIMPACT®



Foundation Models
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GPT 3.5

GPT 4.0

JC I I I C I IC I IC I ICICIC IC
JC I IC IC IC IC IC I IC IC IC ICICIC I
JCIC I C ICICIC IC I ICICIC I
JC JC IC IC IC JC IJC IC IC IC IC IC IC IC IC

i IMPACT®



JC I I I C I IC I IC I ICICIC IC
JC I IC IC IC IC IC I IC IC IC ICICIC I
JCIC I C ICICIC IC I ICICIC I
JC JC IC IC IC JC IJC IC IC IC IC IC IC IC IC

i IMPACT®



C I 0
[Pr‘ompt O] —_— 3 DDC _— [Output ]
0

JC I I I C I IC I IC I ICICIC IC
JC I IC IC IC IC IC I IC IC IC ICICIC I
JCIC I C ICICIC IC I ICICIC I
JC JC IC IC IC JC IJC IC IC IC IC IC IC IC IC

i IMPACT®



Solution: XN [ Y

Retrieval
Augmented
Generation

°9° TECHIMPACT®









What is artificial intelligence?
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Machine Learning
Robotics

Expert Systems
Vision

Planning

Speech

Natural Language
Processing
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Machine Learning
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Machine Learning

Outliers: The Story of Success Paperback - June 7, 2011 share & ] W @ <Embed>
by Malcolm Gladwell ~ (Author) _
: (®) Buy New $13.39

4,919 customer reviews
Qty:| 1 % List Price: $16:99
. Save: $3.60 (21%)
See all 28 formats and editions

rim
Kindle Hardcover Paperback Audiobook Audio CD prime

$11.99 $12.61 vprime $13.39 vprime $0.00 $20.17 vprime
In Stock.

@ Read with Qur Free App 430 Used from $1.92 353 Used from $3.49 Free with your Audible trial 42 Used from $8.17 Ships from and sold by Amazon.com.
95 New from $7.25 122 New from $7.74 41 New from $20.17 Giftfwrap available.

T'ue STORY o SUCCESS 30 Collectible from $5.52 18 Collectible from $6.00

M ALCOLM Note: Available at a lower price from other sellers, potentially without free Prime shipping. Turn on 1-Click ordering for this browses
ur -Click ordering for this browser

GLADWELL i i i j
~ 4) In this stunning new book, Malcolm Gladwell takes us on an intellectual journey through the world of Want it Tuesday, Jan. 92 Order within
"outliers"--the best and the brightest, the most famous and the most successful. He asks the question: 4 hrs 52 mins and choose Two-Day
what makes high-achievers different? Shipping at checkout. Details
. . . . . . Ship to:
His answer is that we pay too much attention to what successful people are like, and too little attention to
where they are from: that is, their culture, their family, their generation, and the idiosyncratic experiences
@ of their upbringing. Along the way he explains the secrets of software billionaires, what it takes to be a

Ryan Harrington- Wilmington - 19806

el il LY v 0 great soccer player, why Asians are good at math, and what made the Beatles the greatest rock band.
See all 4 images Read more

CJ Report incorrect product information. Buy Used prime $10.79

Customers who bought this item also bought Page 1 0f 14

The == = DAVID What

TiPPING POINT
AND Dog Saw

MaLcowLm
MALCOLM
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https://www.youtube.com/watch?v=HS1wV9NMLr8

Speech
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Natural Language
Processing
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We need to keep our
data secure while using
generative Al.
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meta-1llama/Meta-Llama-3.1-8B-Instruct mistralai/Mistral-Large-Instruct-2407
Multimodal 2 4 t 5
% Image-Text-to-Text % Visual Question Answering

meta-1llama/Meta-Llama-3.1-405B o meta-llama/Meta-Llama-3.1-8B
Document Question Answering i &

Computer Vision

= = meta-1lama/Meta ama-3.1-405B-Instruct mistralai/Mistral-Nemo-Instruct-24

Depth Estimation 51 Image Classification i
Object Detection Image Segmentation
Textto-lmage [ Imageto-Tet B Image-to-image o meta-1lama/Meta-Llama-3.1-70B-Instruct apple/DCLM-78
Image-to-Video Unconditional Image Generation ; :
Video Classification Text-to-Video
= stabilityai/stable-diffusion-3-medium . stabilityai/svad

Zero-Shot Image Classification By Mask Generation + "
Zero-Shot Object Detection Text-to-3D

Image-to-3D Image Feature Extraction @ 1lmstudio-community/Meta-Llama-3.1-8B-Instruct-GGUF ) xinsir/controlnet-union-sdx1-1.0

Natural Language Processing
Text Classification &%  Token Classification o meta-1lama/Prompt-Guard-86M » meta-1llama/Meta-Llama-3.1-70B
Table Question Answering £9  Question Answering ' ;
Zero-Shot Classification Translation — )
@ SciPhi/Triplex 2 fal/AuraFlow
Summarization [  Feature Extraction r t

Text Generation & Text2Text Generation

Fill-Mask Sentence Similarity o meta-llama/Meta-Llama-3-8B o meta-1llama/Meta-Llama-3.1-405B-Instruct-FP8

Text-to-Speech Text-to-Audio : fal/AuraFlow-v0.2 @ CofeAI/Tele-FLM-1T
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What are some challenges your
team have run into while using
generative Al tools?

@ The Slido app must be installed on every computer you’re presenting from S“dO


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Large Language Model
*
Large Knowledge Model
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New York lawyers sanctioned for using

H a I I u C i n ati O n S fake ChatGPT cases in legal brief

By Sara Merken E ‘ ; ‘ <
June 26, 2023 4:28 AM EDT - Updated 5 months ago j

Creating incorrect
responses (that sound
correct) with high
confidence.

A response by ChatGPT, an Al chatbot developed by OpenAl, is seen on its website in this illustration picture taken February 9, 2023.
REUTERS/Florence Lo/Illustration Acquire Licensing Rights 7

NEW YORK, June 22 (Reuters) - A U.S. judge on Thursday imposed sanctions on two New York lawyers
who submitted a legal brief that included six fictitious case citations generated by an artificial intelligence

chatbot, ChatGPT.
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https://www.reuters.com/legal/new-york-lawyers-sanctioned-using-fake-chatgpt-cases-legal-brief-2023-06-22/

We want to begin
using generative Al in our

practice.
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ELILLYB Free, Off-the-Shelf Tools

&
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Solution: R Iyl A I EEELT

Include Details

Adopt a Persona

Use Delimiters

Specify Output Length

Specify Steps

Provide Examples
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ELIOLENE Prompt Engineering

Include Details Before:

Write a thank you letter to a grantee organization for

Adopt a Persona attending a conference.

Use Delimiters

Specify Output Length

Specify Steps

Provide Examples
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Solution: RdgIul I eI EE LT

Include Details Before:

Write a thank you letter to a grantee organization for

Adopt a Persona attending a conference.

Use Delimiters

After:

You are a grant making officer at a large Foundation.
_ You want to build stronger relationships with grantees.
SpeC|fy Steps Recently grantees attended a conference focused on

Specify Output Length

measurement and evaluation. Write a thank you letter to
your grantees including your excitement for them to
begin using the techniques discussed at the conference.

°9° TECHIMPACT®

Provide Examples




ELIOLEEE Prompt Engineering

Include Details Before:

Write a thank you letter to a grantee organization for
Adopt a Persona

attending a conference.

Use Delimiters

After:

You are a grant making officer at a large Foundation.
_ You want to build stronger relationships with grantees.
SpeC|fy Steps Recently grantees attended a conference focused on

Specify Output Length

measurement and evaluation. Write a thank you letter to
your grantees including your excitement for them to
begin using the techniques discussed at the conference.

°9° TECHIMPACT®

Provide Examples
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