TECHFORWARD> ~ jomes gadsby
chief operating officer

where to starte 5 high-impact automation wins

the intersection of lives, leaders and neighborhoods



@ mission + vision //

to love our neighbor by revitalizing under-resourced
neighborhoods through spiritual and community development

partnering with leaders to develop thriving and sustainable
organizations

desire street history — first 30 years //

1990 - founded by mo + ellen leverett in new orleans’ ninth ward desire community
1997 - danny wuerffel began volunteering at desire street

-|-. 2004 - danny retired from the nfl and began working full time at desire street
exe C U I V e 2005 - hurricane katrina destroyed facilities
2006 — danny became executive director

1 2008 - head office moved to atlanta
O V e rv I eW 2010 — mission focus expanded:
to partner and develop leaders living and serving in under-resourced
neighborhoods across the southeast

2020 - 20+ ministries impacted over first 30 years

@ S-year strategy //

develop 20 thriving and sustainable partners by 2025
- 10 current partners
@desirestreet graduate ~2-3 partners per year

f v O v add ~2-3 partners per year

total of 20 by 2025 — completed 27
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“most everybody we interviewed agreed

d eS| re Stre et that the inner city can be a war zone.”

MINISTRIES — fuller youth institute

47% of urban youth workers “58% of urban
) surveyed indicated that they

ministry leaders are
atrisk of burnout”

needed more coaching /
mentoring to “last” in ministry

b

37% indicated that they
needed more training in how
to relate effectively to the
youth they are serving

“Pecause of the stress in the
City, 36% of urban youth workers
reporied significant levels of
positraumatic stress.”

- Risk and Resilience in Urban Ministry: Stress Spirituality,
and Support, Report of General Findings ApsShin,
Walling, Lee, & Montgomery , 2007)

43% indicated they needed
help learning to better
balance ministry and other life
commitments

SolelelngloI (=RIaNNIVICAEN=Tel(ela] - SUrvey of urban youth workers



// what does desire street do¢

we encourage + equip + connect neighborhood
ministry leaders

to help develop thriving + sustainable ministries

MINISTRLES
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partner service
offerings

focus on leader health and
long-term sustainability

coach and care

organizational
development

social capital advocacy
peer support, retreats, etc.

lead coach

* mentor / shepherd
* encouragement
* guide

peer support
« community

+ retreats

* cohorts

organizational

development
+ thriving index
* org coaching
» best practices
social capital
« advocacy

* networking
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partner

ministries

@desirestreet
f v v
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reach: 6

partners
and alumni
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our cloud &
automation
journey

@

2016

* Server-based

technology
stack

¢ Technology

assessment and
recommended
actions

O -

I S TR

2017

Began strategic
technology plan
Goal: Migrate to
cloud-based
platforms
Theme:
Workflow
automation

sire street

E S

2018

* Cloud file
storage

¢ Cloud email

¢ Cloud CRM

¢ Cloud expense
management

2019

¢ Cloud financial
system

* Retired server
platform

¢ Began workflow

automation

2020

Digital mail
scanning
Automated
check deposit
Online bill pay
Ported phone to
MS Teams

2022+

e Program
workflow
automation

¢ HR function
automation

e End-to-end
administrative
automation

tech

transformation

journey
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workflow
automations,

tools, &
platforms

file sharing — dropbox & onedrive

mail digitization — virtual post mail

check deposits — virtual post mail

online giving — fundraise up & bloomerang
bill processing — ramp & quickbooks online
office productivity — ms office

expense management & payroll — gbo

crm / donor management — bloomerang
online banking — mobile deposits & bill pay

program automation — ms stack: forms,
power automate, teams, outlook



// how harchGEIRRRS—_

/“Seven’ry percent of fransformations fail.
Contributing factors include insufficiently high
aspirations, a lack of engagement within the
organization, and insufficient investment in
building capabilities across the organization

\TO sustain the change, among others.”

~

/

\/

Harry Robinson, Sr. Parther — McKinsey & Co.

, desire street
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let’s

automate

consider cloud platforms

und
WOor

erstand your operational
flows

kee

Inte

o in mind end goal of automation

grations accelerate automation

leverage tools from microsoft / tech
soup / others

artificial intelligence?



[/ automaiiCIR

online giving (2018) — from manual data entry to automation

reduced manual effort from 3 hours fo 10 minutes to process
20 transactions

, desire street
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before:

online donation
manual
processing

donor gives online
pull report from online donation system

log into donor mgt system to
determine if existing donor

enter each donation into donor mgt
system

batch donations to match bank deposit
print and mail receipt for each donation

20 donations took 3 hours to process
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after:

automated

online
donations

donor gives online

donation automatically flows into donor mgt
system

automatically updates donor timeline with gift and all
relevant details

or, automatically creates a new donor record if first-time
donor

donor automatically receives real-time
customized email receipt

donations are auto-batched and deposited to
bank

online financial system automatically updated

20 donations now only take 10 minutes
(verifications/exceptions)



[/ automaiilCRE

payroll (2019) — from manual semi-monthly process to
automated recurring direct deposits

reduced manual effort from Thour fo 2 minutfes to process
payroll twice per month

other examples in the room®e

, desire street
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[/ automaiiCIRE

digital mail processing (2020) — from manual handling of daily
mail and check deposits to automated digital process

reduced manual effort from 10 hours fo 1T hour monthly to
process mail

, desire street
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programming workflows (2024) —

reduced manual effort from 20 hours to 1 hour quarterly to
gather and tfrack coaching metrics

, desire street
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Create

B

Outlook

automation @
W]

Word

Excel

porogram

microsoft stack:
forms, power

automarte,
feams

Create

Power Automate

Home

Templates

Connectors

Data v

Monitor v

AI Builder v

Process advisor

My Cont...

Recent Pinned Shared with me

Post Site Visit
Coaching Forms

Partner Call/ Text Recap
Coaching Forms

Pre Site Visit - All Partners
Coaching Forms

Post Site Visit Form (2)
DSM Power Automate

® & & @

49 responses

200 responses

43 responses

0 responses

m

-+ New flow v < Import

Flows

Cloud flows

%

a | E

b

AL Search
Desktop flows Shared with me
Name Modified
Form1SubmittedFlow 24 sec ago
Form2TimeTracker 46 sec ago
Form2SubmittedFlow 1yrago
Form3Submitted 1yrago

Type

Automated

Automated

Automated

Automated
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program
automation

microsoft stack:

forms, power
automate,
reams

% TestCoachChannel rosts Files Wiki Form1 Fill| Partner Call/ Te... ~ 1more v

% Partner Call/ Text Recap

Hi, James. When you submit this form, the owner will see your name and email address.

* Required

1. What Partner did you call or text? *
(O Justin Bleeker | Grove Park Renewal
O Drew Henley | Redeemer Community Church
(O Charles Lee | That's My Child
(O Carlton Oby | Mercy Street
O Stephen Pittman | Hope for Augusta
O Christy Smucker | The Mom Community
(O) Becca Stanley | Blueprint 58
(O Eric Stites | CrossTown Ministries
O Danny White | Trinity Family

O Benjamin Wills | Peace Preparatory Academy



[/ automaiilCIRE

back-office assessment (2026) — establishing a new service
offering for our partners

leveraging ai tools, we created an assessment for accounting,
technology and hr functions that includes automated
recommendations and built-in cost model

, desire street
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back-office

blueprint

Overall Score Section Performance

Accounting 14135
. ]

Human Resources 8/30
o —

Information Technology 7135

Entry Level

EXECUTIVE SUMMARY

J has completed a comprehensive Business Operations Benchmark (BOB) Assessment with an overall score of 29/100 points, placing the
organization at the “Emry Level" level. Critical gaps - immediate action required with 12-month transformation roadmap

Current State Assessment
« Accounting/Finance: 14/35 pts (40%) - Developing
+ Human Resources: 8/30 pts (27%) - Limited
* Information Technology: 7/35 pts (20%) - Limited

Gap Analysis Summary

68 gaps identified out of 96 criteria evaluated. Key areas requiring attention are detailed in the Improvement Roadmap section.

Best-in-Class Target

Organizations achieving Platinum status (90+ points) demonstrate comprehensive controls, modern technology adoption, compliant HR practices, and proactive
risk management across all operational areas.

Corrective Action Timeline
3 Months 12 Months
Quick Wins. Optimization
ded
[High [Medium Low Example: A Example: B
100%| 679% 33%| Notes.
Accounting & Finance Corrective Actions
Establish independent annual audt process with qualified CPA fim $10,000 $10,000 $6,700 $3. [Medium 6,700  [Medium $6,700
|Annual cost. Tied together with costs of additional
$25,000 $25,000 $16,750 48, Priced based on adding Low $16750|  |Medium $16,750
$0 $0, $0|Linked above [Medium Medium
$0 $0, $0|Linked above [Medium Medium
Implement cash flow forecasting and reserve policies $0 $0 $0|uinked above [Medium Medium
Implement financial performance analysis with KPI tracking $0 $0 $0|Linked above [Medium Medium
|Annual cost. Admin time cost priced at 20 hours at $50/hr.
$1,000 $1,000 $670] Low. $330 [Medium $670
Human Resources Corrective Actions Gt
3,000 3,000 2,010 [Medium 2010  [High 3,000
structure with 5,000 5,000 3,350 1, [Medium 3,350]  [High 5,000
Create and maintain current employee handbook 4,000 4,000 2,680 1, Low 1,320]  [Figh 4,000
7 4,000 4,000 2,680 1,320 [Medium 2,680 [High 4,000
Develop 5,000 5,000 3,350 1,650 [Medium 3,350]  [High 5,000
Establish 2,000 2,000 1,340 $660 [Medium 1,340]  [FHigh 2,000
Implement employee retention tracking and strateges 2,500 2,500 1,675 s [Medium 1.675|  [High 2,500
Allocate budget for professional development $20,000 $20,000 $13,400 $6. [Medium $13,400|  [High $20,000
Training for Executive Director (not included in BOB survey) $10,000 $10,000 $6,700 $3, y [Medium $6,700)  [Medium $6,700
Information Technology Corrective Actions Al putted i fees from Chat GPT
Implement comprehensive T securty controls and policies 5,000 5,000 3,350 $1,6: High 5,000 [FHigh 5,000
Establish recovery p 6,000 6,000 4,020 $1,980 High 6,000 [High 6,000
Manage software licenses and maintain inventory 3,000 3,000 2,010 $990 High 3,000 [High 3,000
Strengthen network securty and access controls 4,000 4,000 2,680 $1,320 High 4,000 [High 4,000
Implement data privacy protections and compliance 3,000 3,000 2,010 $990 High 3,000 [High 3,000
Establish dedicated IT support and helpdesk 5,000 5,000 3,350 $1,650 [High 5,000 [High 5,000
Create hardware inventory and refresh schedule 2,000 2,000 d $660 High 2,000 [High 2,000
Implement email security and ant-phishing m 2,500 2,500 1,675 $825 High 2,500 [High 2,500
Develop technology strategic plan aligned with goals 2,000 2,000 1,340 $660 High 2,000 [High 2,000
Costof CRM system - Bloomerang $1,000 $1,000 $1,000 $0 Low 50| [low $0
g $500 $500 $500 $0 Low 50| [low $0
Fundraising Training - Best Practices $5,000 $5,000 $3,350 $1,650C: Low $1650]  [Low $1,650
Total $130,500 $130,500 $87,930 $42,570 Total $93,755  Total $110,470



// how do we get there2 //

First-time donor “Thank You” email

Imagine you make your first gift to a nonprofit and they send you a warm, welcoming email telling you how thrilled
they are to welcome you into their donor family. That would feel a lot better than a generic thanks. The solution
for acknowledging new donors is as simple as adding one sentence at the beginning of your thank you letter

acknowledging that they’re a new donor, welcoming them to your donor family, and signaling to them that there
are great things to come,

be thoughtful and intentional — plan strategically, leverage tools
get early buy-in of why automation is needed

develop a plan that includes broad stakeholder representation
get expert help — many nonprofits do not have internal capabilities
embed change management throughout entire journey

start simple with small wins and build from there

, desire street
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// discussion //

what are your challenges to automation?
what specific change management issues have you encountered?
what help could you use?

discussion activity:
break into groups of 2-3 and discuss
share one key learning from group discussion

, desire street
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considerations
for your

automation
journey

do thoughtful, strategic planning to
modernize your tfechnology platforms

start simple — automate a basic task
don’'t be afraid to ask for help
understand your operational workflows
consider integrations wherever possible

leverage nonprofit tools and help
Mmicrosoft
google
zapier — automation/integration
tech soup
tech impact
ai leaders

don’t forget change management!



desire street

MI NI S T REE.

questions?

@desirestreet
f v © v
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the intersection of lives, leaders and neighborhoods

@desirestreet iy £
i fhank you!

f v O WV

g desirestreet.org



