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Agenda

1. AI Definition/Overview

2. Introduction to Tech Impact’s AI 
Readiness Assessment

3. Small Group Discussions

4. Small Group Report Back



What is artificial intelligence?



A machine-based system that can for a 

given set of human-defined objectives, 

make predictions, recommendations or 

decisions influencing real or virtual 

environments

2023 • DRAFT National Defense Authorization Act for Fiscal Year 2024

2023 • DRAFT National Defense Authorization Act for Fiscal Year 2024



Importance of AI Technologies for 
Nonprofits

AI technologies can offer a wide range of 
benefits to organizations, such as: 

• improved efficiency, 

• cost reduction, and 

• competitive advantage. 

AI systems can automate repetitive tasks, 
identify patterns in data, and provide 
insights for better decision-making.



Are You Ready?

AI holds great potential for nonprofits (as you’ve 
heard throughout the conference) but many 
nonprofits are not in a position to take advantage of 
AI. Why?

• AI needs to have a PURPOSE defined by you

• AI relies on DATA to work

• AI relies on HUMAN INPUTS to work

• AI can produce ETHICAL challenges

• AI needs CARE AND FEEDING to continue to 
produce results



We want to explore Tech 
Impact’s new AI Readiness 
assessment with you today



We want you to leave the 
session with an overview of 
what your organization needs 
to be ready to integrate new 
technologies including AI into 
your operations.



AI Readiness Dimensions

Vision & Strategy

Governance & Ethics 

Measurement & Evaluation

Data & Infrastructure

Skills & Capabilities

Culture & Transparency

External & Sustainable Support



Domain #1: Vision & Strategy 



Vision & Strategy

• A strategic plan that includes AI considerations 
can significantly enhance your organization's 
operational efficiency and innovation potential. 
We recommend incorporating the following in 
your strategic planning:

• Developing and/or monitoring a strategic plan

• Inclusion of AI technologies in strategy

• AI leveraged in operations and future plans

• Modern Technology expertise within leadership

• Increasing capacity for innovation tasks/projects



Domain #2: Governance & Ethics



Governance & Ethics

• Robust governance and ethics policies are 
crucial for maintaining trust and compliance. 

• Data and AI policy existence and 
development

• Cybersecurity systems and plans

• Governance oversight leadership

• Staff training on ethics and governance

• Communication process for risks and 
breaches



Domain #3: Measurement & Evaluation 



Measurement & Evaluation

• Effective measurement and evaluation processes 
enable your organization to track progress and 
adjust strategies.

• Leadership consensus on impact creation

• Dedicated measurement, learning, and evaluation 
team

• Social impact model

• Experience with evaluation projects

• Capacity to leverage analytics for decision making



Domain #4: Data & Infrastructure



Data & Infrastructure

• High-quality, well-managed data is the 
backbone of successful AI integration.

• Data quality across the organization

• Data sharing restrictions and trend 
analysis

• Digital and cloud data storage

• Automation of recurring reports

• AI support in technology infrastructure



Domain #5: Skills & Capabilities



Skills & Capabilities

• Building AI literacy and technical skills 
within your team is essential for 
maximizing the benefits of AI. 

• Curiosity towards AI in the workplace

• Tech-savviness and skill development time

• Introduction and experience with AI 
technologies

• Capacity for organization-wide AI training

• Likelihood of integrating AI into processes



Domain #6: Culture & Transparency



Culture & Transparency

• A strong culture of learning and transparency fosters 
innovation and trust within your organization. 

• A Defined culture for learning

• Embedding of evaluation processes into your culture

• Assessment and addressing of systematic bias

• Concerns with AI adaptation among associates

• Receptiveness to communications and support for AI



Domain #7: Sustainable Support



Sustainable Support

• Securing sustainable support is key to 
long-term success. 

• Dedicated funding for data analytics

• Funds for AI innovation

• AI solutions to help offload workforce 
resource constraints

• Involvement in research projects and AI 
innovation



Small Groups Breakouts

• Let’s breakout by Domain

• Each group takes 1 – 2 Domains to assess 

your organizational capacity and discuss 

• Report back to the full group to discuss



Recommendations: Sneak Peak!



AI READINESS – IT’S ALL 
ABOUT YOUR GOALS

• Operational or Aspirational?

• Lowering costs? 

• Improving efficiency? 

• Or taking your program to the next level? 



IMPACT ADVANCEMENT 
(OPERATIONAL)

• Automation of repetitive tasks

• System integration for more robust 
reporting

• Leveraging embedded AI 
technologies 

• CoPilot, Gemini, Einstein, Firefly



AI ENGAGEMENT
(ASPIRATIONAL)

• Incorporate AI into the automation process 
for customized results based on most 
relevant information

• Prompt Engineering to optimize AI 
performance

• Leverage and customize Large Language 
Models (LLMs) using RAG (Retrieval 
Augmented Generation) for authoritative 
responses

• Using data warehousing and engineering to 
build AI solutions for specific community 
impact goals





Tech Impact Low-Cost Services



LINDA@TECHIMPACT.ORG 

ERICA@TECHIMPACT.ORG 

THANK YOU!

mailto:LINDA@TECHIMPACT.ORG
mailto:ERICA@TECHIMPACT.ORG

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Importance of AI Technologies for Nonprofits
	Slide 8: Are You Ready?
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Vision & Strategy
	Slide 14
	Slide 15: Governance & Ethics
	Slide 16
	Slide 17: Measurement & Evaluation
	Slide 18
	Slide 19: Data & Infrastructure
	Slide 20
	Slide 21: Skills & Capabilities
	Slide 22
	Slide 23: Culture & Transparency
	Slide 24
	Slide 25: Sustainable Support
	Slide 26
	Slide 27
	Slide 28: AI READINESS – IT’S ALL ABOUT YOUR GOALS
	Slide 29: IMPACT ADVANCEMENT  (OPERATIONAL)
	Slide 30: AI ENGAGEMENT (ASPIRATIONAL)
	Slide 31
	Slide 32: Tech Impact Low-Cost Services
	Slide 33

