
Do you have 

import ant  dat a t hat  you 

need t o analyze?

Yes

Do you need to  

ask quest ions of  your data 

to do your work or just    

refer to it  as-is?

But  do you actually                  

have the data?
 Yes already!

Um, not  real ly

How many data sources?Just  one

Two or more

Do you need to analyze           

data across sources?

Do you need to 

analyze historical data 

f rom mult iple sources?
Yes

No

Yes

No

You probably don't  need a 
dat a warehouse.

You might  need a dat a 
warehouse.

Refer t o as-is

Def ine "analyze"

Need t o ask quest ions

Do you need a dat a warehouse?



Do you 

have the skills and 

resources internally to 

build and support  a data 

warehouse?

Are you willing to 

pay a vendor with the skills 

to build and support  a 

data warehouse?

You might  need a dat a 
warehouse, and you (or a 
vendor) should build it .

Okay, now what ?

No No
You might  need a dat a 

warehouse, but  you should  
not  build it .

YesYes

You might  need a dat a 
warehouse.

So you might  need a dat a warehouse...
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